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Problem & Opportunity:

I have been working in the staffing sector for over 3 years, and here are the

major problems I have identified over time.

Problems:

1. Drastically Reducing the Candidate's Actual Salary: Candidates often feel that a large
portion of their payment goes to staffing agencies, which is true. Typically, staffing
agencies take 12% to 50% of their hard-earned money.

2. Layers Erode More Money: In many cases, multiple intermediaries in the process
further reduce the candidate's earnings and create less transparency.

3. Flawed Shortlisting Process: Most staffing agencies employ recruiters who rely on
keyword searches in resumes. This forces candidates to constantly adjust their
resumes according to each job description, leading to missed opportunities for both
candidates and employers.

4. Corruption in the System: Some staffing agencies bribe company HR departments to
ensure their candidates are shortlisted, which undermines transparency in the process.

5. Creating Doubt in Candidates' Minds: Many agencies take 30 to 35 potential
candidates but only submit 3 to 5 of their choice. The remaining candidates are left
wondering why they weren’t chosen, without ever knowing the real reason.
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Opportunity:

The staffing industry is riddled with inefficiencies and unfair practices, which present a
significant opportunity for disruption. HonorHire can address these problems by offering a
transparent, efficient, and candidate-centered hiring solution.

Here's how:

1. Retaining More of the Candidate’s Salary: By eliminating the traditional staffing
agency model, HonorHire can ensure that candidates keep a greater portion of their
earnings, reducing the percentage taken by intermediaries and enhancing job
satisfaction.

2. Removing Costly Intermediaries: HonorHire’s platform can streamline the hiring
process, cutting out multiple layers of intermediaries. This will not only provide more
transparency but also ensure that candidates receive a fair wage and employers save
on unnecessary fees.

3. Improving the Shortlisting Process: By leveraging advanced technology, HonorHire
can match candidates based on their true qualifications and experience, rather than
relying on outdated keyword searches. This will ensure that employers connect with
top talent and candidates don't lose opportunities due to ineffective resume filtering.

4. Ensuring Transparency and Fairness: HonorHire can create a transparent recruitment
process that eliminates bribery and favoritism. A fair system would give all candidates
an equal chance, increasing trust and loyalty among both job seekers and companies.

5. Providing Clear Communication to Candidates: HonorHire can improve
communication with candidates by offering clear feedback on their applications. This
would eliminate the uncertainty and doubt candidates often feel when they don’t hear
back, empowering them to improve their job search strategies.

Retaining More of

the Candidate’s Removing Costly
Salary Intermediaries
Improving the Ensuring
Shortlisting Transparency and
Process Fairness

Providing Clear
Communication
to Candidates

Market Size of this business:

To estimate the market size for HonorHire, we are considering several key factors related to

the global staffing and contract employment sectors:
1. Global Staffing Industry:

e The global staffing market was valued at approximately $497 billion in 2023 and
continues to grow, driven by increased demand for flexible labor and temporary

staffing solutions.
e The trend towards contract work and temporary employment is rising, particularly in

industries like technology, healthcare, and finance.
2. Growth of the Gig Economy:

e The gig economy is expected to be valued at over $455 billion by 2024. With
companies increasingly hiring contract employees and freelancers, platforms that offer
skilled professionals for short-term projects are in high demand.

* |n the U.S. alone, freelancers contribute $1.4 trillion to the economy, and nearly 36%

of the U.S. workforce participates in the gig economy.
3. Increasing Shift Towards Contract Work:

e Companies are moving towards contract-based employment to remain agile and
reduce costs. This shift creates a massive opportunity for us to connect candidates
with these short-term, high-paying opportunities globally.

e 56% of companies globally now prefer hiring contract or freelance workers.

Solution & Scalability:

At HonorHire, we are focused on three key initiatives to revolutionize the staffing industry:
1. AlI-Powered Resume Enhancement Tool:We are developing a customized,
Al-powered app to help candidates optimize their resumes. This tool will analyze job
descriptions (JDs) and provide candidates with actionable suggestions for
improvement. For example, if a candidate has relevant skills not highlighted in their
resume but are required in the JD, the Al will recommend specific sentences to add.

1. This will improve candidate placement rates and serve as a powerful acquisition tool
for our staffing business. Over time, this app can also evolve into a job portal, similar to
Naukri or Monster, increasing user engagement.

2. Al-Driven Job Posting Platform for Clients:On the same platform, companies can post
job openings and find candidates. The entire process, from job posting to candidate
matching, will be powered by Al, ensuring a fast, efficient, and precise hiring process.

3. Cost-Effective Staffing Model:We will offer companies a highly competitive staffing
solution by charging only a 6% commission, significantly lower than industry averages.
To make this happen, we will tap into India’s vast talent pool, offering affordable,
high-quality labor while maintaining profitability. Our cutting-edge Al technology will
help companies find the best talent at a fraction of the usual cost.

Scalability

HonorHire’s business model is designed with scalability in mind, allowing us to expand
rapidly across markets and industries. Here's how:

1. Al-Powered Technology:Our Al-driven resume enhancement tool and job matching
platform can easily scale with increased user demand. The technology will
continuously improve by learning from large datasets, which means that as more
candidates and employers use the platform, the Al will become more accurate and
efficient. This allows us to handle an increasing number of users without significantly
increasing operational costs.

2. Global Reach:Since the platform is digital, it can be deployed globally with minimal
infrastructure adjustments. HonorHire can tap into international job markets and talent
pools, offering its services to both local and global employers. As contract-based
work becomes more popular worldwide, our platform can serve the growing demand
for flexible, high-quality staffing solutions.

3. Low-Cost Expansion:By leveraging India's large and affordable talent pool, we can
keep operational costs low while delivering high-quality candidates to companies at
competitive rates. This low-cost model allows us to expand into new regions and
industries quickly without being constrained by high overhead.

4. Network Effects:As more companies post jobs and more candidates join the platform,
the value of HonorHire will grow exponentially. A larger talent pool attracts more
employers, and more job opportunities attract more candidates, creating a virtuous
cycle that supports rapid growth.

5. Flexible Staffing Solutions:HonorHire’s platform can be easily adapted to various
industries and job roles. Whether it's IT, healthcare, engineering, or finance, our Al can
be tailored to meet the specific demands of different sectors, allowing us to serve a
wide range of clients and scale across multiple industries simultaneously.

Earnings Model

HonorHire’s earnings model is designed to generate revenue from multiple streams while
maintaining cost efficiency. Here’s an overview of how we plan to monetize our platform:

1. 6% Staffing Commission:Our primary revenue stream comes from charging
companies a 6% commission on the candidate's total salary. This is significantly lower
than the industry average of 12% to 50%, making it an attractive option for companies
while still providing a sustainable margin for HonorHire. This fee applies to every
successful candidate placement, providing recurring revenue from multiple job

placements.
2. Premium Subscription for Candidates:Candidates can access our Al-powered resume

enhancement tool for free, but we will offer a premium subscription model with
advanced features. This might include detailed resume feedback, personalized job
recommendations, and priority visibility to employers. By offering added value, we can
generate additional income from candidates looking for an edge in a competitive job

market.
3. Job Posting Fees for Employers:Companies can post a limited number of jobs for free,

but for larger companies or those looking to post multiple jobs, we will offer tiered
job posting packages. These premium packages can include additional benefits like
featured listings, priority candidate matching, and access to our premium talent pool.

3. Note: At HonorHire, we will provide employers with free access to valuable
data-driven insights through our platform’s analytics services. By analyzing hiring
trends, skills demand, and candidate profiles, we offer employers the information they
need to make informed hiring decisions. This free feature will be a key differentiator,

helping us attract and retain more companies on the platform.
4. Partnership and Referral Programs:HonorHire will develop partnerships with

organizations, job boards, and universities to attract candidates and employers. We
will offer referral incentives, where partners earn a commission for bringing in new
clients or candidates. This not only increases revenue but also expands our network at
a low acquisition cost.

Entry barrier:

1. Cost-Effective Staffing Model:HonorHire’s low-cost staffing model, with a competitive
6% commission, presents a significant barrier to new entrants. The ability to offer
affordable staffing solutions while maintaining profitability is achieved through our
efficient operations and access to India’s extensive talent pool.

2. Advanced Al Technology:Our proprietary Al-powered hiring solution provides precise
candidate matching and resume enhancement. Developing and maintaining such
advanced Al systems involves substantial investment in technology and expertise,
creating a high barrier for competitors.

3. Data Integration and Analytics:The integration of comprehensive data from job
seekers and employers into our Al system is a significant entry barrier. The depth and
accuracy of our analytics, which inform both candidate recommendations and hiring
decisions, require substantial resources and expertise to replicate.

4. Al-Powered Resume Optimization:HonorHire’s Al-driven resume enhancement tool
provides candidates with real-time feedback to align their resumes with job
descriptions. This innovative feature helps candidates improve their chances of
securing job opportunities and differentiates us from traditional staffing solutions.

5. Free Candidate Support Services:We provide candidates with free access to our
resume optimization tool and job matching services. This not only helps candidates
enhance their resumes and job prospects but also attracts a larger user base to our
platform, creating a strong community of job seekers.

competition:

Staffing Agencies

e Adecco: One of the largest staffing firms globally, offering permanent and temporary
staffing solutions across various industries. Their large network and established brand
make them a strong competitor.

e Randstad: Another global leader in staffing, Randstad provides temporary and
permanent staffing solutions, along with workforce management services.

e ManpowerGroup: Offers a wide range of staffing services, including temporary,
permanent, and contract-based staffing across multiple industries.

Growth Strategy for HonorHire:

Our growth strategy is focused on two key areas:

1. Targeting International Markets:Initially, we will focus on expanding our staffing
services to clients in the USA, Canada, and Europe. These markets present a significant
opportunity, as our low-cost, Al-powered staffing solution will offer a competitive
edge compared to traditional staffing agencies. By offering more affordable, efficient
solutions, we aim to rapidly capture market share in these regions.

2. Building the Al-Powered Tech Platform for Candidates:Simultaneously, we will be
developing our Al-powered platform for candidates, which will optimize resumes and
match job seekers to the right opportunities. Building this tech infrastructure requires
substantial funding. To support this, we plan to use the revenue generated from our
staffing services to finance the platform development. As we grow, the tech platform
will enhance both candidate acquisition and employer satisfaction, further fueling our
expansion.

Thank you for getting this far with us. Now, what we’re looking for
is not just funding but your expertise and partnership to help take
HonorHire to the next level. Your investment and guidance will
empower us to turn this vision into reality, revolutionizing the
staffing industry with cutting-edge Al and a cost-effective
approach. Together, we can build a business that changes the way
talent meets opportunity, globally



